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Introduction

Earlier this year, President Obama launched an extraordinary opportunity for 
states to move forward on ground-breaking, transformative ideas in 
education that would be otherwise cost prohibitive. The federal Race to the Top 
(RTTT) grant is a competitive, $4.35 billion education reform program enacted as 
part of the American Recovery and Reinvestment Act (ARRA). This could result in 
an award of up to $250 million in additional federal dollars for 
Massachusetts. 

The money is not meant only for the state – it is also meant for use in the 
districts to build capacity for continued change, so that when the federal 
dollars are gone, the work it has funded can be sustained and continue to grow.  

While Race to the Top presents us all with a tremendous opportunity, it also 
creates challenges.  The U.S. Department of Education has asked us to set bold, 
yet achievable goals across four “assurance” areas to demonstrate that 
the state and participating districts are taking a systemic approach to reform.

Massachusetts has been at work for months to develop a bold, yet achievable 
proposal that will stand out among the other states, and many stakeholders 
have already provided input in our webinars, regional meetings and other 
forums.  Our focus has been on developing forward-thinking initiatives that 
will turn around our lowest-achieving schools and districts, put great teachers and 
leaders in every school and classroom, and ensure that all students are provided 
with the education they need to succeed in the 21st century.
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FINAL CRITERIA: The final criteria from 
USED will help us shape the final proposal
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Source: US Department of Education (USED) Race to the Top Final Notice

• 52% of total points 
awarded based on 
the State’s past 
accomplishments,  
48% based on
future plans

• 48% of State 
Success Factors 
points are awarded 
based on the 
strength and 
number of MOUs
with participating 
districts
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*Relative shares will be based on total funding received in FY 2009, including both the regular Title I and ARRA (stimulus)

Source: US Department of Education (USED) Race to the Top Final Notice

The final guidelines make clear the 
importance of district participation…

…and earlier guidance showed how funds 
should be distributed

At least 50% of 
funds will be passed 
on to participating 
districts using the 
Title I formula*

Remaining 50% may 
be used by the State
or distributed to any 

participating 
districts

(A)(1)(ii) “Participating LEAs are strongly 
committed to the State’s plans and to 
effective implementation of reform in the 
four education areas, as evidenced by 
the Memoranda of Understanding 
(MOUs) …between the State and its 
participating LEAs that include:

(a) Terms and conditions that reflect 
strong commitment…

(b) Scope-of-work…that require 
participating LEAs to implement all or 
significant portions of the…plans; and

(c) Signatures from as many as possible 
of the LEA superintendent, the 
president of the local school board, and 
the local teachers’ union leader” MA guidance: up to $250M

FINAL CRITERIA: USED clarified the role of 
participating districts in the state’s proposal
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*Relative shares will be based on total funding received in FY 2009, including both the regular Title I and ARRA (stimulus)

Source:, Final RTTT Notice

How might RTTT dollars flow in MA?
USED Guidance for MA:  up to $250M

The state plans to use its funds to:

• Make one-time investments, including 
development of new tools and 
infrastructure 

• Build state-level capacity to 
administer grant and sustain 
investments beyond the RTTT funds

• Provide additional cost-sharing funds 
to support districts that volunteer as 
pilot or start-up sites for key initiatives

• Support competitive grants for 
districts around key initiatives

• Offer non-Title I districts funds to 
offset costs or to provide incentives to 
join relevant statewide RTTT initiatives

• If MA is awarded funds, districts will 
have 90 days thereafter to develop a 
locally customized, final scope of 
work for how RTTT distribution will be 
used to implement MA’s plans

• District costs may include both one-
time investments and ongoing costs 
required to sustain the work with a 
district sustainability plan for the latter

50% of funds for use by state or further 
distribution to participating districts

50% passed onto participating districts 
using the Title I formula*
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• All students graduate ready for college and career

• All educators use cutting-edge instructional system 
aligned with standards, curriculum, assessments and 
teacher supports

• All schools are led by exemplary administrators and 
all classrooms are staffed with top notch educators

• All educators, district leaders and ESE staff have 
access to real-time data that support continuous 
learning and improvement

“All students receive 
a world-class 
education and 

graduate ready to 
succeed in the 21st 

century…”

“…and those most in 
need of additional 

support accelerate to 
meet that standard”

• Those students most in need make accelerated 
progress towards high standards because all 
districts are fully capable of transforming 
chronically low-performing schools using proven 
intervention models and student supports

DRAFT

By 2020 we aspire to have a public 
education system where…
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“All students 
receive a 

world-class 
education and 
graduate ready 
to succeed in 

the 21st 
century…”

“…and those 
most in need 
of additional 

support 
accelerate to 

meet that 
standard”

MA’s proposal anchors on five initiatives
1. Roll out statewide P-12 teaching and learning system to 

accelerate and personalize student learning, including world-class 
benchmark/formative assessments, model curriculum, timely data 
to inform instruction, teacher supports and knowledge sharing

2. Increase college and career readiness among all MA students 
by enhancing standards and investing in new programs, supports 
and incentives to drive achievement of those standards

3. Improve teacher and principal effectiveness based on 
performance by creating a statewide system to measure 
effectiveness and developing new tools, approaches, and policies to 
strengthen educator development

4. Ensure effective teachers and leaders in every school and 
classroom by expanding and strengthening the pipeline of diverse 
and highly effective teachers and leaders, particularly in STEM, 
SPED, ELL, and ensuring their equitable distribution

5. Turn around MA’s lowest-achieving schools by: 

• Building district capacity to prevent schools from entering 
into Levels 4 and 5 and to sustain progress

• Developing a selective corps of teachers and leaders 
committed to turning around schools

• Providing intensive social supports to struggling schools

DRAFT
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The state will:

• Lead a collaboration of districts and national experts to design and 
implement the system statewide; includes funding for one-time 
infrastructure and subsidies for selected districts to roll out

Districts are encouraged to:

• Partner with the state and national experts to develop benchmark and 
curriculum-embedded performance tasks, exemplar curricula, instructional 
units with matching formative assessments

• Support educator access to state-developed training and assistance, both 
face-to-face and online

• Integrate local systems with state systems so that educators have timely 
access to data

RTTT INITIATIVE 1: Roll out statewide P-12 
Teaching and Learning System

DRAFT

Build and roll out a statewide P-12 teaching and learning system 
aligned to the Common Core of standards; this system will include 

summative, benchmark, formative assessments and curriculum-
embedded performance tasks, exemplar curricula and instructional 

units, educator professional development and innovative technology
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RTTT INITIATIVE 2: Increase college and 
career readiness

The state will: 

• Elevate the use of existing policy tools (such as MassCore, the Adams 
Scholarship, and the Certificate of Occupational Proficiency) that signal 
college and career readiness

• Provide start-up funding, teacher training and technical assistance for 
selected districts to expand rigorous college and career pathways, e.g., by 
creating new International Baccalaureate middle and high schools (with a 
focus on Level 3 districts) or expanding early college/dual enrollment 
programs, in particular for STEM

• Engage Readiness Centers to convene K-12 (particularly HS) educators, 
college faculty, businesses, and the Department of Higher Education

Districts are encouraged to:

• Partner with ESE to develop and implement the programs, supports and 
incentives described above

DRAFT

Enhance MA’s standards to include more rigorous definition of college 
and career readiness, in particular for STEM, and invest in new 

programs, supports and incentives to drive achievement of these 
standards
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The state will:

• Collaborate with district leaders, unions, higher education and national experts 
to develop multiple measures of teacher and principal effectiveness

• Provide assistance and, when feasible and appropriate, start-up funds to 
selected districts and develop statewide models (e.g., model contracts, 
evaluation systems, career ladders)

• Develop and launch a statewide performance-based licensure system based on 
measures of effectiveness; revise evaluation and induction guidelines 

Districts will:

• Partner with the state in developing effectiveness measures; collect and report 
aggregate effectiveness data to the state annually

• Embed effectiveness measures into all district HR functions including evaluation, 
compensation and career ladders

• Provide effective support to teachers and principals

DRAFT

RTTT INITIATIVE 3: Improve educator 
effectiveness based on performance

Create a statewide system to measure teacher and principal 
effectiveness via multiple measures (anchored in student 

performance); Develop new tools, approaches, and policies to strengthen 
educator development
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RTTT INITIATIVE 4: Ensure effective 
educators in every school and classroom

The state will:

• Publish “Status of Educator Workforce” Report annually with data on supply, demand 
and distribution

• Create statewide recruitment and preparation initiatives, and invest in practice-based 
preparation programs focused on diversity, hard-to-staff subjects and schools

• Hold prep programs (both traditional and alternative) accountable for developing 
effective educators and expand highest quality programs

• Promote equitable distribution of effective educators via collaborative development of 
new strategies and incentives in concert with unions, LEAs, and other stakeholders

• Build and sustain regional capacity to support high-quality professional development, 
induction support and human resource management

Districts will:

• Work with ESE to access this pipeline to help them achieve an equitable distribution 
of effective teachers and leaders across their schools

DRAFT

Expand and strengthen the pipeline of diverse and highly effective 
teachers and leaders, particularly in STEM, SPED, ELL, and ensure 

their equitable distribution across the state and across schools
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Build district 
capacity to prevent 

schools from entering 
into Levels 4 and 5 and 
to sustain turnaround 

schools

RTTT INITIATIVE 5: Turn around MA’s 
lowest-achieving schools

DRAFT

The state will:

• Help fund partners to train and consult with Level 3 and 4 districts on turnaround 
work; Increase availability of social/health services in lowest performing schools 

• Launch a new statewide program to place specially trained turnaround teachers and 
leaders in the lowest-achieving schools

• Identify and help fund proven high school models, e.g., STEM Early College High 
Schools, International Baccalaureate, AP/Pre-AP programs, and hybrid online courses

Districts with Level 4 or 5 schools will implement 1 of 4 intervention models:

• Turnaround model

• Restart model

• School closure

• Transformational model

Build off of the 
educator pipeline (#4) 
to recruit, train and 
support a selective 

corps committed to 
turning around 

schools

Provide intensive 
social supports to 
struggling schools

(e.g., expanded 
learning opportunities, 

social-emotional 
supports)
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The MA Race to the Top application will leverage

Support from High Level
Leadership Groups 

• Lieutenant Governor’s STEM Policy 
Advisory Council 

• Robert H. Goddard STEM 
Coordinating Council

• Business Roundtable’s Education 
Innovation And Workforce Initiative

Infrastructure Created by
STEM Pipeline Fund

• 7 STEM Regional PK-16 Networks 
established to:

–increase the number of MA students 
who participate in programs that 
increase interest in STEM careers

–increase the number of qualified STEM 
teachers in MA

–improve STEM educational offerings 
available in public and private schools

MA will invest in STEM in the context of 
these RTTT initiatives

Initiative #2:
Enhance MA’s 

standards to include 
more rigorous 
definition of 

college/career 
readiness for STEM

Initiatives #2, 5:
Expand rigorous 
STEM college and 

career pathways such 
as Early College HS, 
especially for Level 3 

districts

Initiatives #3, 4:
Increase the number 
and percentage of 

highly effective 
teachers and 

principals in STEM

DRAFT
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• #3: Improve teacher 
and principal 
effectiveness based on 
performance

• #4: Ensure effective 
teachers and leaders 
in every school and 
classroom

• Use data to improve 
instruction (integral to 
implementing all the 
other initiatives 
successfully)

• #5: Turn around the 
lowest-achieving 
schools by 
implementing one of 
four models 

• #1: Roll out a 
statewide P-12 
Teaching and 
Learning System

• #2: Increase college 
and career readiness

All 
participating districts

For districts with 
Level 4 or 5 schools

Optional

1 2 3

MA’s MOU sets three requirements for 
district participation

Signed MOUs are due to the MA Department of Elementary 
and Secondary Education no later than January 13
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• Do you think the Massachusetts vision for students is 
compelling?  How would you improve it?

• Which initiatives merit the greatest investment of 
Race to the Top dollars?  How would you improve 
them?

• Do any initiatives concern you?  What would the 
state have to change to alleviate that concern?

Questions for public comment

Submit comments by January 4, 2010 to:

rttt@doe.mass.edu

mailto:rttt@doe.mass.edu

