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Draft Summary for Public Comment on Massachusetts' Race to the Top Proposal 

Please submit written comment or questions on this summary to rttt@doe.mass.edu  

no later than Monday, January 4, 2010. 

 

 

 

The descriptions below provide LEAs with explanations of which RTTT criteria Massachusetts’ initiatives 

address, and the state and LEA’s role in implementation.  

 

All participating LEAs commit to implementing Massachusetts’ plan to: 

 Improve teacher and principal effectiveness based on performance: Massachusetts will create a 

statewide system to measure teacher and principal effectiveness via multiple measures (anchored in 

student performance), and develop new tools, approaches, and policies to strengthen LEA and state 

educator development. 

o RTTT criteria: (D)(2) Improving teacher and principal effectiveness based on performance 

o The state will: 
 Collaborate with LEA leaders, unions, higher education and national experts to develop 

multiple measures of teacher and principal effectiveness, anchored in student 

performance 

 Provide assistance and, when feasible and appropriate, start-up funds to selected LEAs 

and develop  model contracts, evaluation systems, career ladders, peer coaching, and 

professional development approaches  

 Develop and launch a statewide performance-based, tiered licensure system for teachers 

and principals based on measures of effectiveness and new educator roles  

 Revise evaluation and induction guidelines 

 Create new tools for assessing and monitoring the effectiveness of professional 

development and connecting it more closely to professional practice, evaluation, and 

licensure 

o LEAs will: 
 Partner with the state in developing effectiveness measures, including multiple measures 

of effectiveness and significant attention to student growth  

 Design and implement local evaluation systems based on those measures of effectiveness 

 Conduct annual evaluations and use evaluations to inform professional development and 

decisions around compensation, promotion, retention, professional teaching status 

(tenure), and removal 

 Provide effective support to teachers and principals in the form of high-quality 

professional development and measure the effectiveness of that professional development 

 Collect and report aggregate effectiveness data and submit to the state annually 

 Ensure effective teachers and leaders in every school and classroom:  Massachusetts will expand and 

strengthen a pipeline of diverse and highly effective teachers and leaders, particularly in science, 

technology, engineering, and mathematics; special education, and English language learners, and 

ensure their equitable distribution across the state and across schools. 

o RTTT criteria: (D)(3) Ensuring equitable distribution of effective teachers and principals and 

(D)(5) Providing effective support to teachers and principals 

o The state will: 

 Publish “Status of Educator Workforce” Report annually with data on supply, demand 

and distribution 

 Create statewide recruitment and preparation initiatives, and invest in practice-based 

preparation programs focused on diversity, hard-to-staff subjects and schools 

 Hold prep programs (both traditional and alternative) accountable for developing 

effective educators and expand highest quality programs 

 Promote equitable distribution of effective educators via the collaborative development of 

new strategies and incentives in concert with unions, LEAs, and other stakeholders 
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 Build and sustain capacity of the 6 regional Readiness Centers and DSACs to support 

high-quality professional development, induction support and human resource 

management 

o LEAs will work with ESE to access this pipeline to help achieve an equitable distribution of 

effective teachers and leaders across their schools.  

 Turn around MA’s lowest-achieving schools (only for LEAs with level 4 or 5 schools): Massachusetts 

will build LEA capacity to prevent schools from entering into levels 4 and 5 and to sustain progress, 

create a selective corps of teachers and leaders committed to turning around schools, and provide 

intensive social supports to struggling schools. 

o RTTT criteria: (E)(2) Turning around the lowest-achieving schools 

o The state will:  

 Help fund partners to train and consult with level 3 and 4 districts on turnaround work; 

Increase availability of social/health services in lowest performing schools  

 Launch a new statewide program to place specially trained turnaround teachers and 

leaders in the lowest-achieving schools 

 Identify and help fund proven high school models, e.g., STEM Early College High 

Schools, International Baccalaureate, AP/Pre-AP programs, and hybrid online courses 

o LEAs will implement one of four school intervention models: 

 Turnaround model (replace up to 50% of staff) 

 Restart model 

 School closure 

 Transformation model (provided that an LEA with more than nine level 4 or 5 schools 

may not use the transformation model for more than 50 percent of its schools) 

 Use data to improve instruction: Integral to implementing all other initiatives successfully, 

Massachusetts will strengthen and expand data use to ensure that all educators are able to access, 

analyze, interpret and use data for continuous improvement and informed decision making.  It will help 

provide schools and LEAs with data tools,  resources and training to support the implementation of 

Massachusetts’ RTTT plan 

o RTTT criteria: (C)(3) Using data to improve instruction 

o The state will:  

 Continue to build out the state's longitudinal data system (LDS) and the state-level 

infrastructure for system interoperability (SIF), with emphasis on increased access to and 

usability of timely, relevant data for teachers and school leaders 

 Invest in training for LEAs, school leaders and teachers to ensure successful 

implementation of data platform, tools and resources required to implement the state's 

teaching and learning system  

 Continue to provide local and national researchers with access to Massachusetts's data 

and invest in research projects tied to measuring and enhancing the impact of the state's 

five key initiatives 

o LEAs will: 

 Support educator access to timely data about student learning and professional 

development on use of that data to improve instruction 

 Cooperate with the state to make available appropriate data for research and program 

evaluation 

 

The state also strongly encourages the participating LEA to commit to participating in Massachusetts’ plan 

to: 

 Roll out statewide P-12 Teaching and Learning System: Aligned to the Common Core of standards, 

this system will include summative, benchmark, formative assessments and curriculum-embedded 

performance tasks, exemplar curricula and instructional units, professional development, and 

innovative technology solutions 

o RTTT criteria: (B)(3) Supporting the transition to enhanced standards and high-quality 

assessments 

o The state will lead a collaboration of LEAs and national experts to design and implement the 

system statewide; includes funding for one-time infrastructure and subsidies for selected LEAs to 

roll out 
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o LEAs are encouraged to: 

 Partner with the state and national experts to develop benchmark and curriculum-

embedded performance tasks, exemplar curricula, instructional units with matching 

formative assessments 

 Support educator access to state-developed training and assistance, both face-to-face and 

online 

 Integrate local systems with state systems so that educators have timely access to data 

 Increase college and career readiness:  Enhance MA’s standards to include more rigorous definition of 

college and career readiness, in particular for STEM, and invest in new programs, supports and 

incentives to drive achievement of these standards 

o RTTT criteria: (B)(3) Supporting the transition to enhanced standards and high-quality 

assessments  

o The state will: 

 Enhance the Adams Scholarship to serve as a rigorous standard of college and career 

readiness 

 Activate the state’s “Certificate of Occupational Proficiency” and create incentives for 

attainment 

 Provide start-up funding, teacher training and technical assistance for selected LEAs to 

expand  rigorous college and career pathways, e.g., by creating new International 

Baccalaureate middle and high schools (with a focus on level 3 districts) or expanding 

early college/dual enrollment programs, in particular for STEM 

 Engage Readiness Centers to convene K-12 (particularly HS) educators, college faculty, 

businesses, and the Department of Higher Education 

o LEAs are encouraged to partner with the state to develop and implement the programs, supports 

and incentives described above 

 

 


